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1 [bookmark: _Toc162962864]
Introduction
1.1 [bookmark: _Toc162962865]Purpose of the document
[bookmark: _heading=h.3znysh7]This document presents the detailed business requirements for the development of the interactive map of the vocational education and training institutions (hereinafter - VET) that will be placed on the website of the Ministry of Education and Research of the Republic of Moldova (hereinafter - MER). The interactive map will be developed within the framework of the Council of Europe project “Enhancing employment rights in the Republic of Moldova”.
1.2 [bookmark: _Toc162962866]Reference Documents
The list of reference documentation is provided in the table below.

	Name/Description
	Link to the document

	N/A
	

	
	


1.3 [bookmark: _Toc162962867]Lexicon / Glossary
List all the specific terms and abbreviations used in the document.

	Term
	Definition

	VET
	Vocational Education and Training institutions

	API
	Application Programming Interfaces

	SDK
	Software Development Kit

	CRUD
	CREATE, READ, UPDATE, and DELETE, essential operations for creating and managing persistent data elements.

	HTML
	HyperText Markup Language is the standard markup language for documents designed to be displayed in a web browser

	iframe
	an HTML element that loads another HTML page within the document

	UAT
	User Acceptance Testing

	MER
	Ministry of Education and Research

	EMIS
	Education Management Information System



2 [bookmark: _Toc162962868]
Executive summary
The Council of Europe project “Enhancing employment rights in the Republic of Moldova” (hereinafter – the project) is the first fully-fledged project implemented by the Council of Europe in the field of social labour rights in the Republic of Moldova. It is implemented within the framework of the Council of Europe Action Plan for the Republic of Moldova 2021-2024 and is co-funded by the Austrian Development Agency and the Council of Europe. The aim of the project is to enhance the observance of social labour rights in line with international standards and facilitate the access of persons from vulnerable groups to vocational education and training and subsequent employment.
[bookmark: _heading=h.3dy6vkm]One of the project specific objectives is to assist vocational education and training institutions to become more inclusive and gender sensitive, and better able to identify and attract girls and boys/women and men from vulnerable groups and NEET youth. Within this specific objective, the project plans to provide support to the Ministry of Education and Research of the Republic of Moldova to strengthen the communication and outreach of VET institutions to various NEET youth and people from vulnerable groups.

3 [bookmark: _Toc162962869]Background Information
3.1 [bookmark: _Toc162962870]Project scope and Objectives
The Council of Europe project “Enhancing employment rights in the Republic of Moldova” plans to create an interactive map of vocational education and training institutions from the Republic of Moldova that will present information on the specialties, location, guaranteed facilities for disadvantaged groups, in particular women/girls, duration of studies and future employment. The purpose is to have a more interactive, informative, and visually perceptive database, which will be easy to use and disseminate to the public. The project beneficiary in this respect is the Ministry of Education and Research of the Republic of Moldova. 
The developed interactive map will be placed on the Ministry of Education and Research website's desired page to provide the end users with an enhanced and more user-friendly experience. Some of the main objectives for the development of the interactive map are as follows:
· Make the list of VET institutions intuitive and easily manageable;
· Offer authentic, true, up-to-date, and consistent information about VET institutions;
· Automate the process of VET institutions data display on the interactive map; 
· Place the map on the desired pages of the MER website and other public institutions' websites by the beneficiary;
· Ensure an enriched content for the VET institutions' information that will be presented on the MER website;
· Ensure an attractive, accessible, and user-friendly interface with various functional capabilities.
[bookmark: _heading=h.4d34og8]
3.2 [bookmark: _Toc162962871]Out of Scope
[bookmark: _heading=h.4k668n3]The website of the Ministry of Education and Research is hosted and administered by a service provider. The management of all the content currently available on the MER website is out of the scope of the project. The VET interactive map will be delivered via a script file that will be loaded in an iframe into the MER website under the section related to VET institutions.
[bookmark: _heading=h.2s8eyo1]
3.3 [bookmark: _Toc162962872]Presentation of the relevant directorates/departments
[bookmark: _heading=h.17dp8vu]The Ministry of Education and Research is the central specialized body of the public administration that ensures the implementation of the government policy in the fields of activity entrusted to it. The MER has the capacity of founder for the vocational education and training institutions in the Republic of Moldova. 

The Ministry of Education and Research is the beneficiary of the interactive map of vocational education and training institutions from the Republic of Moldova. During the development of the VET interactive map and its integration on the MER website, the service provider will be closely collaborating with the Division for policies in the field of vocational education and training and the IT Service from the Ministry of Education and Research. The Division for policies in the field of vocational education and training is responsible for the development and implementation of policies in the field of vocational education and training. The IT Service is responsible for all IT related aspects within the MER. The MER Divisions will be involved in the development and administration of the interactive map.

3.4 [bookmark: _Toc162962873] Business processes
The Division for policies in the field of vocational education and training from the Ministry of Education and Research has the responsibility of managing and monitoring all the VET institutions. The list of existing VET institutions is managed by the Ministry of Education in the Education Management Information System (EMIS).
[bookmark: _heading=h.26in1rg]
3.4.1 Existing (AS IS) processes
The existing process consists of a manual update of the list of VET institutions that are exported from the EMIS in an Excel file that is then styled in documents. There are three different documents of type PDF, by one for each type of VET institution:
· Centers of Excellence 
· Colleges
· Professional schools 

The generated files are manually uploaded to the MER website hosting server under a specific directory. Having the files stored on the server, there is a webpage on the MER website with links to each specific file. Once the links are accessed from the website’s page, the PDF file is downloaded and presented to the user.
[bookmark: _heading=h.lnxbz9]
3.4.2 Future (TO BE) processes
The development of the interactive map of the VET institutions is mostly oriented toward enhancing the presentation part rather than enhancing the management of the VET institutions’ catalog. However, in the future, is expected that the EMIS will develop an API for exposing the list of VET institutions that could be used on the VET map to retrieve the data directly. For the current phase, the developed VET interactive map is expected to process the Excel or CSV file generated from EMIS to display the VET institutions on the map. When VET institutions list is updated in the EMIS, the file will be generated and used to update the data presented on the VET interactive map. 
[bookmark: _heading=h.35nkun2]
3.5 [bookmark: _Toc162962874]Identified stakeholders, users, roles & responsibilities
[bookmark: _heading=h.1ksv4uv]The Ministry of Education and Research is the beneficiary of the interactive map of vocational education and training institutions from the Republic of Moldova. The interactive map will aim at presenting information on the specialties, location, guaranteed facilities for disadvantaged groups, in particular women/girls, duration of studies, and future employment. The MER will be responsible for the administration of the interactive map and will assign a user profile for the management of data related to the interactive map:
· VET interactive map administrator – This user role is responsible for updating the list of VET institutions with the latest report generated from the EMIS. The report is expected to include all the information required in the VET map to present a particular location.
The end users of the interactive map will be the teachers and the students from the general secondary and vocational education institutions, including persons from vulnerable groups, NEET youth as well as the general public. 

3.6 [bookmark: _Toc162962875]Interaction with other systems
In the scope of the current project, the developed interactive map is expected to retrieve data from the report generated by the EMIS and uploaded to the MER website hosting server manually. Worth mentioning that in the future, when the EMIS develops an API to offer the list of VET institutions the integration between EMIS and VET Interactive map will be considered.
[bookmark: _heading=h.44sinio]
3.7 [bookmark: _Toc162962876]Replacement of existing / older systems
The purpose of the developed interactive map is to enhance the presentation of the VET institutions to end-users. It has no intent to replace any particular existing system. The MER website will continue to operate as is now and the existing page with links to download files with the list of VET institutions may also continue existing on the website.
[bookmark: _heading=h.2jxsxqh]
3.8 [bookmark: _Toc162962877]Production rollout considerations
For the production rollout it is important to consider that the list of VET institutions has to be complete and up to date as the information will be displayed on the interactive map instantly. The VET institutions' information must be prepared before the production rollout and validated as part of the UAT phase. In case the technical solution selected for the interactive map development implies the usage of a database, the data used during the UAT phase should be migrated to the production database by the service provider.
[bookmark: _heading=h.z337ya]
3.9 [bookmark: _Toc162962878]Method of requirements capture used
The Business Requirements Document is elaborated based on the technical specifications document approved by the Ministry of Education and Research. 

4 [bookmark: _Toc162962879]Business Requirements
Under the current part of the Business Requirements document all the business requirements are stated as well as the acceptance criteria for the delivery of the interactive map of the VET institutions of the Republic of Moldova.
[bookmark: _heading=h.1y810tw]
4.1 [bookmark: _Toc162962880]Detailed business requirements
	UC-01 The VET interactive map administrator user manages the list of institutions

	
	Summary: The business user can use the report generated in EMIS to update the list of VET institutions presented on the interactive map..
Reference: See Chapter 7.2 Data inputs for the institution data model definition.

Basic script:
1. The business user authenticates into the System.
2. The business user uploads the new report to System
3. The interactive map is updated based on data from the new report
BR-01. A business user can update the list of VET institutions with the report file generated from EMIS.

	UC-02 The business user can place the interactive map on a webpage

	
	[bookmark: _heading=h.1664s55]Summary: The main goal of the project is to have the interactive map placed on the MER website, and in the future, this could be also placed on other public institutions' websites. Assuming the interactive map will be delivered via a script file that will load an iframe in the host webpage.
Constraints:
· User should have access to the website host server to operate changes in the website source code.

Basic script:
1. The business user has the script for interactive map functioning.
2. The business user accesses the host website source code.
3. The business user updates the source code with the script reference and other tags to indicate where the map is to be placed.
4. The business user saves the changes. 
5. The System displays the interactive map on the page it was intended to be displayed.

BR-02. Business users can follow the instructions to integrate the interactive map with any website.
BR-03. Business users can follow the instructions to place the interactive map on a particular webpage. 

	UC-03 The end user can view the interactive map on the MER website

	
	Summary: By opening the MER website and navigating to the configured page, the end user should be able to see the interactive map.

Basic script:
1. The user accesses the MER website.
2. The user navigates to the page configured with the VET institution's map.
3. The System displays the interactive map in a default view state.
4. The user can use the interactive map features to explore the map.

BR-04. On page load the interactive map loads with all markers in the view, which is the default view.

	UC-04 The end user can explore the interactive map on the MER website

	
	Summary: Opening the Ministry’s website and landing on the configured page, the end user should be able to see the interactive map loaded and should be allowed to interact with it by leveraging the required features of the map.

Basic script:
1. The user accesses the MER website.
2. The user navigates to the page configured with the VET institutions' map.
3. The System displays the interactive map in a default view state.
4. The user can use the interactive map features to explore the map.

BR-5. The user can zoom in and zoom out of the map.
BR-6. The user can pan the map.
BR-7. The user can filter the institutions by the attribute Institution Type, so only selected options are displayed on the map.
BR-8. The user can click on the institution’s marker so additional information or context about that institution can be displayed in a pop-up window.

	UC-05 The end user can read about VET institutions from the interactive map markers 

	
	Summary: All information populated in the VET institutions data list is to be displayed in a pop-up or modal window upon the user clicking on a specific institution marker on the map.
Design: See Figure 1 Interactive map mockup:   mock-up presentation of the interactive map with the informative modal window opened on the left side of the screen. The current version is an example and can be modified with the beneficiary’s approval.

Basic script:
1. The user accesses the MER website on Desktop / Tablet / Mobile.
2. The user navigates to the page configured with the VET institutions' map.
3. The System displays the interactive map in a default view state.
4. The user can use the interactive map features to explore the map.

BR-9. The user can access institution-populated information in a pop-up window upon a click on the institution marker on the interactive map.

	UC-06 The end user sees markers with the number of the VET institutions in a particular area

	
	Summary: In order not to have multiple institution markers overlapping on the map, the user should see a single marker with the number of institutions in that particular area. When clicking or zooming in, the marker is expanding in more markers appropriately.
Reference: See Figure 1 Interactive map mockup: mock-up presentation with an example of a map with markers for a group of locations.

Basic script:
1. The user accesses the MER website.
2. The user navigates to the page configured with the VET institutions' map.
3. The System displays the interactive map in a default view state.
4. The users zoom in to explore institutions in a particular area.

BR-10. The interactive map groups the institutions under the same marker with the number of institutions displayed on it.
BR-11. Clicking or zooming the area the marker is divided into more and more markers until each institution marker can be properly seen in the view.

	UC-7 The end user can explore the interactive map on the MER website from different devices

	
	Summary: Interactive maps should be designed to work seamlessly on different devices, including desktops, tablets, and mobile phones.

Basic script:
1. The user accesses the MER website on Desktop / Tablet / Mobile.
2. The user navigates to the page configured with the VET institutions’ map.
3. The System displays the interactive map in a default view state.
4. The user can use the interactive map features to explore the map.

BR-12. The User can view and interact with the map seamlessly on different devices, including desktops, tablets, and mobile phones.



4.2 [bookmark: _Toc162962881]Interface requirements 
Web Content Accessibility Guidelines (WCAG) is a widely recognized set of guidelines for web accessibility. When creating an interactive map for the web, it is necessary to meet at least WCAG 2.1 AA compliance. Some specific considerations should be taken into account:
· Keyboard Navigation: ensure that all interactive map features and controls can be accessed and used with a keyboard alone. This includes navigating between markers, buttons, and other elements.
· Focus Indicator: provide a visible focus indicator for interactive elements so that keyboard users can easily identify the currently focused item.
· Alternative Text: add descriptive alternative text (alt text) to map markers, icons, and other non-text elements to assist users who rely on screen readers.
· Color Contrast: ensure there is sufficient contrast between text and background colours, as well as between map features, to make the content readable for users with low vision.
Besides the accessibility standards, there are multiple best practice considerations for providing an enhanced and user-friendly interface:
· The interactive map should maintain a consistent and intuitive user interface, with clear labelling and easily recognizable icons or symbols for map features.
· The interactive map is to be responsive so that it adapts to various screen sizes and orientations, making it accessible on both desktop and mobile devices.
· The interactive map should ensure that users can resize the text and that the map remains functional at different text sizes. Additionally, the map should support the browser zoom functionality without breaking the map's layout or interactions.
· Follow the interactive map loading speed optimization recommendations, like:
· implement lazy loading of map tiles;
· implement progressive rendering;
· load scripts asynchronously or defer their loading to prevent blocking the rendering of the map;
· keep the size of your JavaScript and CSS files as small as possible;
· load data dynamically as needed rather than all at once;
· optimize your map for mobile devices;
· provide loading indicators or progress bars to inform users that the map is still loading.
Loading speed, accessibility, and usability are important aspects of end-user experience, especially in the context of interactive maps. Striking the right balance between functionality and performance is key to ensuring that users can quickly access and interact with the map regardless of their device or network conditions. 
[bookmark: _heading=h.3whwml4]
4.3 [bookmark: _Toc162962882]User profiles 
In the scope of the current project the business user should have the ability to use the report generated from the EMIS with the list of VET institutions as a data source for the interactive map with minimal changes and manual actions to be performed. In that perspective, the only user profile to be considered is:
· VET interactive map administrator – This user role is responsible for updating the list of VET institutions with the latest report generated from the EMIS. The report is expected to include all the information required in the VET map to present a particular location.
The above user profile is not mandatory for being defined and built with a specific set of permissions for the interactive map. Instead, this user profile is more a representation of user's business role that from the system perspective can be defined as a single user profile with restricted access to the management panel of the VET institutions list.
[bookmark: _heading=h.2bn6wsx]
5 [bookmark: _Toc162962883]Technical Requirements
5.1 [bookmark: _Toc162962884]Operational environment Standards
There are no operational environment standards specific to the current system.
[bookmark: _heading=h.3as4poj]
5.2 [bookmark: _Toc162962885]Hardware and infrastructure requirements
The developed interactive map is intended to be placed on a webpage of the MER website that already is provisioned with the necessary hardware and infrastructure setup for supporting an interactive map. Hence, no specific hardware and infrastructure requirements are to be stated.
[bookmark: _heading=h.1pxezwc]
5.3 [bookmark: _Toc162962886]Access modes and security requirements
[bookmark: _heading=h.49x2ik5]The system is not intended to collect user-sensitive information and does not provide the possibility for creating website user accounts. For the VET institutions' management, the system ensures secured access for the authorized accounts only.

5.4 [bookmark: _Toc162962887]Operational Security
All the Hardware, Media, and Administration controls are to be managed within the MER website hosting provider data center by the IT Service.
[bookmark: _heading=h.2p2csry]
5.5 [bookmark: _Toc162962888]Business Continuity Plan (Disaster recovery)
The system information backup and restore functionalities in the event of some technical problems leading to loss or deterioration of the current information, is to be managed within the MER website hosting provider data center by the IT Service.
[bookmark: _heading=h.147n2zr]
5.6 [bookmark: _Toc162962889]Backup and Archiving
Within the MER website hosting provider data center there should be an internal policy for backup and archiving of the entire web application which is to be extended to include also the list of VET institutions. The backup scheduler will be determined by the hosting provider's technical department.
[bookmark: _heading=h.3o7alnk]
5.7 [bookmark: _Toc162962890]Service level: availability, performance, and support
Considering that the developed interactive map is only an additional feature to the existing MER website, it does not require the definition of a specific service level agreement as long as there is already a service level agreement for the entire website's functioning, performance and support.
[bookmark: _heading=h.ihv636]
5.8 [bookmark: _Toc162962891]System Documentation
Alongside the production rollout of the interactive map of the VET institutions, the service provider is expected to deliver the next set of documentation:
· User guides – The user guides will describe to the user the characteristics of the system they interact with. In case when the solution is based on several components, a user guide for each of them will be prepared.
· Administration guides – The administration guides will describe the system’s administration, configuration, and maintenance functionality. In case when the solution is based on several components, a guide for each of them will be prepared.
· Developer guides - These guides should present in a low level of detail information on topics like:
· Architecture of the system ;
· Structure of the project ;
· System requirements ;
· Description of the system modules ;
· Description of the database ;
· Training materials ;
· Basic knowledge, including answers to frequent questions (FAQ), best practices, etc.
The documentation will be prepared in Romanian language and must include an electronic format as well.
[bookmark: _heading=h.32hioqz]
6 [bookmark: _Toc162962892]Critical considerations
6.1 [bookmark: _Toc162962893]Assumptions
The following list of assumptions must be considered:
· The MER website administrator users have access to the website source code and to the hosting administration panel.
· The MER has prepared personnel for training and user acceptance testing.
· The MER has prepared personnel for managing the VET institutions list and the interactive map configuration capabilities.
[bookmark: _heading=h.41mghml]
6.2 [bookmark: _Toc162962894]Constraints
The following list of constraints must be considered:
· The MER ensures that its IT Service makes available the web servers for configuration, installation of necessary packages and production rollout preparation.
· The MER ensures that the responsible personnel collaborate closely with the development team.
[bookmark: _heading=h.2grqrue]
6.3 [bookmark: _Toc162962895]Risks
	Category
	RISK
	Impact
	Probability
	Overall
gravity
	Proximity
	Current Mitigation
	Assigned to

	What type of risk this is?
	RISK TITLE in capitals followed by the risk description (Risk is a specific situation in the future which is undesirable, can be avoided or mitigated and is measurable)
	Severity of the risk occurring (from 1=Low to 4=High)
	Likelihood of the risk occurring (from 1=Low to 4=High)
	Overall rating reflects the combination of Probability and Impact
	When is the risk likely to occur (in X months)
	Specific measures in place to counter the risk
	The person appointed to keep an eye on the risk

	Tendering
	There are no sufficient Bidders to validate the tender.
	4
	2
	3
	
	The tender files are well documented and submitted to multiple service providers available on the market.
	

	Development
	The developed interactive map does not fully comply with the business requirements.
	2
	2
	2
	
	The developed interactive map should be verified against the Acceptance Criteria of each business requirement stated in the document of Business Requirements.
	

	Timing
	The interactive map is not fully developed by the project deadline.
	3
	3
	3
	
	Conduct regular meetings with the development team management to check the progress and address in time any potential blockers.
	

	Operation
	The interactive map management team does not feel comfortable with the list management and map capabilities management.
	2
	3
	3
	
	Ensure that the content management team is involved in the training sessions and are clear about the delivered user guides.
	


[bookmark: _heading=h.vx1227]
7 [bookmark: _Toc162962896]Data Requirements
7.1 [bookmark: _Toc162962897]Data inputs
The data stored for presenting the location on the interactive map is limited to a number of attributes and a summary description of each VET institution. A reference table with data inputs is presented below, however, the source of data to be considered is the EMIS-generated report:

	Attribute name
	Description
	Data Example

	Institution Type
	Mandatory for every institution and can be used for grouping and filtering
	Center of Excellence, Professional School, College.

	Authority
	Optional can refer to a subset of institutions. Currently used for Colleges.
	Ministry of Education and Research, Ministry of Agriculture, Private, etc.

	Institution Name
	Mandatory attribute
	I. P. Colegiul “Alexei Mateevici” 

	Institution Address
	Mandatory attribute
	Mun. Chişinău, str. A. Puşkin, nr. 54

	Contacts
	Mandatory attribute that will contain one or many phone numbers separated by a comma
	tel: +(373 22) 32-74-08, +(373 22) 32-64-08

	Web Address
	Optional attribute as not all institutions may have a website or webpage
	http://colmedun.md/

	Email address
	Mandatory attribute that may include one or many email addresses, comma separated.
	chcolmed@gmail.com

	Institution summary
	Mandatory attribute that will include a short summary of the institution
	Free text

	Institution description
	An optional attribute of rich text type that is to be used to provide information about the specialties, duration of studies, future employment, and much other information.
	Rich text with the support of basic capabilities, headings, paragraphs, text styling, and the creation of lists.

	Latitude
	Mandatory attribute used for marking the institution on the map
	47.003670

	Longitude
	Mandatory attribute used for marking the institution on the map
	28.907089



[bookmark: _heading=h.1v1yuxt]
7.2 [bookmark: _Toc162962898]Data outputs and reporting requirements
The development and implementation of the VET institutions’ interactive map should be planned in three phases where each will be signed off by the MER: design, development, and training. 

1. Design phase 

In the design phase, one or more designs are developed and presented to MER to determine the most effective and efficient way to build the solution. The main reference for the design is the business requirements detailed in Part 3 – Business Requirements. The best practices and recommendations in the domain of web design are to be considered. The output of the design phase may include one or several user interface mock-ups. 

The MER will use the options presented by the company to choose the definitive design that will be produced in the project. Once the design is selected by the MER, the development phase can start so that the logical solution can be turned into a physical solution. 

At the end of the design phase, the company will present progress report no. 1 in Romanian language. This report will be approved by MER. The report will present the progress achieved in the implementation of the design phase and the final design of the interactive map approved by the MER. 

2. Development phase 

The development phase can start immediately after the design phase results are validated by the MER. The solution under development should also be available in demo version which can be presented to the MER on their request. 

The development company is responsible for the quality of the delivered product, however, to ensure better communication and quicker feedback it is recommended that the development company configures a test environment and provides access to the responsible persons from the MER that will have the possibility to do user acceptance testing. 

At the end of the development phase, the company will present progress report No. 2 in Romanian language which will be approved by the MER. The report will present the progress achieved in the implementation of the development phase. 

3. Testing phase 

At the end of the development phase the development company should provide a number of training sessions to a group of employees from the MER. These employees will be responsible for managing the content of the interactive map and ensuring its customisation and configuration. The purpose of the training sessions is to guide users, explain functionalities and clarify any questions that may appear so that at the end the persons who attend the training should be able to deal efficiently with such tasks as: 
- access the list of VET institutions and have the possibility to add, update, or remove any institution from the list;
- access the interactive map configuration panel and be able to perform changes on the available customization options.

The format and number of the training sessions will be determined by the MER based on the staff availability. In parallel and following the training sessions, the testing activities should happen. 

The entire testing phase should be planned efficiently. The MER will have to create the training schedule in advance and provide it to the engaged development company before the development phase ends. 

At the end of the testing phase, the development company is expected to deliver the following set of documentation as described under Chapter 5.8 System Documentation:
· User guide; 
· Administration guide;
· Developer guide; 
· Training materials prepared for the training sessions, including the answers to frequent questions (FAQ), etc.

At the end of the testing phase, the company will present the final progress report No. 3 in English and Romanian languages to be approved by the MER. The report will present the progress achieved in the development and implementation of the VET Institutions’ interactive map. 

The development company takes the responsibility to fix any of the system defects encountered during the testing phase before the developed interactive map is opened to public access.
The development and implementation of the VET institutions’ interactive map will be carried out in compliance with the specifications and the detailed functional and technical requirements stipulated in this Annex. 

At the end of the design, development, and testing phase the company will present the progress reports as described under Chapter 7.2 and according to the deadlines stipulated in the table below: 

	Expected Deliverables
▼
	Deadline for
delivery ▼

	1. Design phase 
- submit progress report No. 1 in Romanian on the implementation of the design phase to MER and Council of Europe for comments;
- following the comments received, update the progress report and submit a final version to MER and Council of Europe;
	22/07/2024

	2. Development phase 
- submit progress report No. 2 in Romanian on the implementation of the development phase to MER and Council of Europe for comments;
 - following the comments received, update the progress report and submit a final version to MER and Council of Europe;
	30/08/2024

	3. Testing phase 
- submit progress report No. 3 in Romanian and English languages on the implementation of the Testing phase to MER and Council of Europe for comments;
- following the comments received, update the progress report and submit a final version to MER and Council of Europe.
	25/09/2024



The company will submit a quote (proforma invoice), describing the financial offer, in line with the requirements of section C of the Tender File.

7.3 [bookmark: _Toc162962899]Data migration
Currently the MER is storing the list of VET institutions in documents in the format of PDF files. There are around 90 institutions and most of the current information can be simply copied from existing documents to new files. Per the list of data inputs, the number of data attributes for the institution record is increasing, meaning there is information to be added, that currently is not stored. Therefore, there is no direct need in data migration as the existing data is to be revised and updated accordingly. 
[bookmark: _heading=h.19c6y18]
8 [bookmark: _Toc162962900]User Documentation and Training Requirements
[bookmark: _heading=h.1302m92]It is important to ensure the delivery of training to MER responsible users concerning the information management principles and standards at all levels, especially concerning the subject of managing the VET institutions list and administering the interactive map capabilities.
Aiming to ensure an adequate level of competence, it is necessary to deliver intensive training for a group of employees, including for the system administrators. The training should not be very technical. It should cover all aspects the administrative staff should know concerning the interactive map development and administration. The training will be made in the Romanian language. The following training sessions are necessary to be delivered:
· Training of trainers – extended training for a user group (2-3 people), so that they could transfer the knowledge to the other colleagues.
· Training for System Administrators – extended training for a group of 1-2 persons with administrative functions on the solution and its components.
[bookmark: _heading=h.3tbugp1]The development company is responsible for the preparation of the training materials.  However, the beneficiary will take responsibility for the maintenance and further update of these training materials.
9 [bookmark: _Toc162962901]Regulatory requirements
9.1 [bookmark: _Toc162962902]Privacy Requirements
Specification of what the product has to do to insure the privacy of individuals that it stores information about taking into account confidentiality, integrity and availability requirements. The product must also ensure that all laws about privacy of an individual’s data are observed e.g. data protection rules.
[bookmark: _heading=h.nmf14n]
9.2 [bookmark: _Toc162962903]Audit Requirements
Specification of what the product has to do (usually retain records) to permit the required audit checks.
9.3 [bookmark: _Toc162962904]Legislation
Highlight any legal, compliance or governance issues that could impact this project i.e. Financial services legislation, data protection rules, freedom of information etc.



End of Document

10. [bookmark: _Toc162962907]	Figure 1 Interactive map mock-up
[image: ]
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Institution Name: Sample name of
institution

Institution Address: Sample Address of
the institution

Contacts: 343444, 4343443, 4343434
Web Address: sample.com

Email address:
sample@emailaddress.com

Institution summary:

Lorem ipsum dolor sit amet, consectetur adipiscing
elit. Sed dictum tristique eleifend. Nam et tincidunt
quam. In sed leo et urna feugiat matti.

Institution description:
Sed eget sapien at leo placerat venenatis. Integer
pellentesque sapien eu orcl suscipit sagittis:

o Oneset

o Twset
Nunc pulvinar metus quis nisl tincidunt ornare.
Mauris porta ex at lacus tempor moll
Quisque quis aue felis lacinia vulputate.
Sed sed quam. Sed fringilla elementum ullam
corper. Nullam sagittis nunc at vestibulum iaculis
Nulla interdum urna sem, ac ullamcorper odio
thoncus sit amet. In pellentesqu isus non di
pulvinar, Suspendisse magna lorem, venenatis vel
sem placerat, hendrerit portti magna. Morbi id ipsun]

metus. Quisque at lorem quis ex ultrices sagitts.
Nam dui ante, tincidunt nec interdur eu.

Rionita





image2.png
Directorate of Information Technology
Direction des Technologies de I'Information

COUNCIL OF EUROPE

CONSEIL DE 'EUROPE




